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Rickreall Watershed Council 
580 Main Street, Suite A 

Dallas, OR 97338 
503-623-9680 ext. 104 

rickreallwc@hotmail.com 

Rickreall Watershed Council (RWC) 
Meeting Minutes – November 18, 2015 

 

This Rickreall Watershed Council meeting was held November 18, 2015 at 2:00 pm in the Delbert 

Hunter Arboretum House, Dallas City Park, Dallas, OR. 

 

PRESENT: Lucas Hunt (Coordinator); Jenniffer Bakke (Hancock); Jason Dunkin (Polk Co. 

Sportsman’s Club); Scott Snedaker (BLM); Dale Derouin (resident); Rich Wolcott (resident); Tom 

Gilson (City of Dallas); Nancy Heuler (resident). 

 

CALL TO ORDER: 2:13 pm 

 

PUBLIC COMMENTS/ANNOUNCEMENTS:  

 Two other men have been invited to attend the RWC meetings. Both have current or former 

associations with Polk SWCD and local landowners.  Hunt will put them on the mailing list and 

send out an invitation. 

 

APPROVAL OF MINUTES:  

 September minutes approved. 

 October minutes approved.  

 

FINANCIALS:  2 attachments 

 Refer to Attachment A email regarding RWC taxes and bookkeeper vs. fiscal agent issue. 

 Refer to November Expenditure Tracking Sheet. 

 

 Per the taxes and time constraint issues, Board consensus is to retain Cascade Pacific as fiscal 

agent, at least for the short term until we can become our own fiscal agent. Hunt is waiting for 

them to return his call. They charge $250 to set up plus 10% of all grants. He is not sure if we 

could make it a six month or a one year contract. Over the long term, to become our own fiscal 

agent we would either have to file for 501c3 status or merge with the RW Foundation, which is 

already a 501c3. If we file for 501c3 status, we would have to keep sending the IRS financial 

records for several years. If we merge with RW Foundation, there are other sets of steps to take 

(see email). It would eliminate the duplicate 501c3 situation. We could also do a “Foundation 

doing business as Council” (DBA).  We would also have to consider how it would affect the 

Glenn-Gibson merger. 

 

 Action items:  1) Try to get a Cascade Pacific contract through June, 2016 with the goal of being 

our own fiscal agent by July 1.  2) Set up a meeting with the three RW Foundation members 

(including Derouin) by the end of January to discuss a potential merger. Derouin will call the 

other two Foundation members and Hunt will attend the meeting. They will discuss both the 

vision and the process. We may need some professional legal work. 3) Notify Mary Anne 

mailto:rickreallwc@hotmail.com
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Sohlstrom that the Council won’t be using her services, at least in the near term. A Quickbooks 

consulting role is a possibility in the future. 

 

 Invoices: See November Expenditure Tracking Sheet. Bakke signed the August through 

November invoices after their approval. 

 

REPORTS: 

 

 BLM- Snedaker:  

o About one third of BLM logs on the hillside were marked with paint this morning by 

RWC Board members. 

o The RMP continues. 

o BLM Northwest Oregon Resource Advisory Committee (RAC) is looking for projects 

that benefit public lands in Polk Co. to award $70,000 Title 2 grant money.  Benton Co. 

will have about $120,000.  So far Polk Co. has one grant for cleaning up dump sites 

(Dumpstoppers). We could apply for a $20,000 grant for one of our projects, especially 

those placing woody debris, such as Canyon Creek, Rockhouse Creek or the helicopter 

project. Canyon Creek contains some BLM land. There are no match requirements and 

the application window closes mid-December.  Snedaker has sent the RAC website link 

to Hunt, where he can download the application. Snedaker offered to help work on the 

application. He thinks the money would be available mid to late March, but needs to 

check on that. 

 

 Hancock- Bakke: The gates are open and the road is full of potholes from too many trucks 

driving too fast. 

 

 Sportsmen’s Club - Dunkin:  

 

o Dunkin trapped 86 total Coho (25 jacks, 16 females and 42 males). He will probably be 

trapping until the end of November. That is good news compared to the overall 

Willamette River population, which has crashed this year. Last year at this time there 

were 16,000 Coho and this year there are 2,400 Coho over Willamette Falls. (The 

Willamette population and Columbia River population are two different populations.) 

The percentage of Rickreall fish to the total Willamette population has increased over last 

year. 

o The fish trap is may be undermined and is leaning in places but he has to wait until the 

water goes down to assess damage and repairs. When the trap blows out the fish swim 

underneath it. 

 

 City of Dallas – Gilson: The City’s surveying robot (to map dam sediment) has not been repaired 

yet. 

 

BUSINESS:  

 

 Council insurance:  Hunt has talked to Wall Insurance in Dallas and also another agent, Lynn 

Omey, who does insurance for other watershed councils. The insurance is now on hold until we 
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can get Cascade Pacific set up as our fiscal agent.  In the meantime, Hunt will find out what the 

costs would be. We are looking at D & O, general liability and a bond to cover the monies, 

probably in the $1,200-2,000 range. 

 

 RWC/RWF conversations:  See above Financials discussion. 

 

 Foundation money: Derouin reported that the Foundation has about $50,000, not $60,000. 

 

PROJECT UPDATES/ PLANNING: 

Fish Pillow update; reservoir profile: Gilson 

 The survey robot has not yet been repaired. 

 The fish pillow design will be ready to show ODFW in January and Tom will report on what 

they can bring to the table at the January RWC Board meeting. It should be shovel-ready in 

spring to install in summer 2016. The OWEB small grant deadline is in mid-February if we are 

looking for funds to help the City fund it. We also will need to research what donations we can 

get. 

 The dam gate valve has been adjusted to allow about 8-9 million gallons per day (MGD) over the 

dam, up from a low of about 3 MGD this summer.  The maximum is about 20 MGD.  

 Council Capacity Grant:  Hunt re-submitted to OWEB the 2011-15 Final Report with requested 

corrections and it has been accepted.  As soon as the Cascade Pacific contract is set up, Hunt will 

submit the new CCG. Insurance would be a new budget category. See Expenditure Tracking 

Sheet. The projected $183.33 is based on a $2,200/year policy. 

Skid Creek Fish Passage:  Hunt. Skid Creek project is finished and under budget.  Contractor still needs 

to be paid (through Cascade Pacific). Snedaker took some photos and will send them to Hunt. 

Coho passage & surveys: Dunkin 

 Dunkin reported seeing people fishing at the dam by the downstream outlet and the spillway. 

They drive up there during hunting season. 

 Sam and Brandon have done a couple of Canyon Creek fish surveys: 8 adults and some redds 

(fish nests) were found and recorded with GPS points. This is important data for determining 

how many fish are also below the dam. (Creeks below the dam: Canyon, Applegate, Skid, 

Ellendale, James).  

 Fish net purchase discussion: Do we want to purchase one or two fish nets at the wholesale 

price? Dunkin prefers a square shaped net to better access the corners, though one or two 

additional nets could be helpful as backups or when working with groups. He hasn’t noticed any 

injury to Coho from the current poly nets he is using. With steelhead this spring it could possibly 
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me more of an issue, since they don’t die after spawning. They are offering the nets at wholesale 

price. The company has other types of nets as well. 

 Dunkin mentioned a design idea to improve the efficiency of the trap, by building another box on 

the outside of the trap.  It would speed up the collection process. 

  Action: We will look at buying two additional nets but Dunkin will identify which ones he 

wants. Hunt will find out from Sam who to talk to in the company.  Hunt can buy the nets and 

get reimbursed for them. 

 Farm gate on fish trap road entrance: Need to obtain quote for labor and materials. (materials = 

$500-700? estimate from Hancock’s contractor.  $2,000-3,000 total?) Peter (of Hancock) may 

have his preferred specs for type of gate and installation.  It would be a good place for a trail cam 

and sign. Possible funding: Foundation, Rotary, Dallas Community Foundation.  Hunt will shop 

around for the gate and see if we can get someone to do the work at cost. Dunkin saw a used gate 

for sale for $100 and Snedaker said he has seen galvanized gates for $75. Objective: to get the 

gate installed next year.  Dunkin has seen people by the fish trap but doesn’t know if they’ve 

done any damage. 

Flagging protocols: Hunt will discuss this with Bakke later.  Hunt has a few old yellow plastic tags to 

mark boundaries of volunteer fish surveys.  He wanted to know if the color was OK. Bakke said they 

usually use lime green. They are using blue to flag red locations. 

Laurel Creek LWD Enhancement:  The project is on hold until Greater Yamhill submits an outstanding 

report to OWEB. Hunt estimated permitting in Dec.-Jan. 

BLM tree marking:  Snedaker. One-third of the marking is done. Maybe we could get some volunteers 

to work on the rest in February. For example, we could ask the OSU chapter of the American Society of 

Foresters to help.  Action: Bakke will contact them. 

Screw trap repairs:   

 Sam Brost-Turner (volunteer) and his father have offered to do the repairs on their property for 

the cost of materials only. Kinsey might have the materials. Cost: BLM estimates about $1,000.  

They need to find the right kind of plating. It’s a way to get ahold of steelhead at the dam. 

Snedaker said we need an MOU between RWC and BLM delineating what we’re going to do 

with it and where it will go. Action: Snedaker will draw it up by the end of December.  

 Snedaker talked to Alex Farrand (ODFW) and Guillermo Giannico (OSU) at the OFRI tour 

about steelhead trapping and reintroduction above Mercer Dam. Giannico seemed interested in 

getting involved and understands the NMFS process well. Snedaker will meet with Farrand and 

Giannico in February to discuss the reintroduction strategy. The results will inform what we do 

with the screw-trap, including trapping juveniles and out-migrants for release above the dam. 
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New buffer regulations: Bakke said that ODF has adopted wider buffers on small and medium fish 

streams (salmon, steelhead, and bull trout). She still needs to find out what parts of the Rickreall are 

included in the ODF fish stream map layer. It may exclude those streams. NMFS considers the streams 

above the reservoir as essential fish habitat. 

WORKPLAN: The Council discussed what money was available or potentially available along with 

how to prioritize some of the upcoming projects.  Projects listed: Laurel Creek (OK); Fish Pillow; 

Helicopter work South Fork; cable on One-Mile Creek (Rockhouse Creek tributary); Canyon Creek 

LWD (also has steelhead). 

Possible funding for projects: 

70,000  BLM 

10,000  OWEB small grants for helicopter work and/or Rockhouse Creek? 

50,000  Tribes of Grand Ronde grant (max)? 

40,000  Hancock Environmental Enhancement funds 2015 (deadline mid-Dec) 

20,000  Hancock Environmental Enhancement funds 2016 

50,000  Foundation (max) 

 20,000  RAC (disappears at end of 2017 & 2018) 

Three highest timeline priorities: 

 

Helicopter South Fork LWD Project:  Highest priority as this project contains the most time-sensitive 

wood (all pieces on the hillside plus some of Decks 7&6). 25 hours at $7K/hour of Vertol flight time to 

cover the South Fork work and the majority of BLM logs in the upper decks = $175K +  $15,000 for 

mobilization cost.  Goal is to get this done in July/August. Snedaker suggested that instead we add up 

the money we know we definitely have and draw up a contract for that much flight time.  We could 

word the contract to allow for optional extra flight time if we can come up with more grant money (e.g. 

Tribes of Grand Ronde).  How much as a minimum do we want to allocate to this? Aim for $150,000 = 

19 hours with the possibility of more money added. As an aside, DSL has expressed interest in a one or 

two of our logs to repair bank erosion below the dam. Pudding Creek Watershed Coordinator (NE 

Salem) also has expressed interest in some logs.  Derouin will talk to the other Foundation members 

about contributing money. 

 

Rockhouse 1&2 LWD project for 2016:  Estimated cost - $20,000-$30,000. Need to line up permits. 80-

100+ logs for Rockhouse 1. With a temporary crossing at the culvert, we would have access to another 

mile of creek.  

Canyon Creek: Rough cost estimate: $20,000-30,000. More if additional wood is placed further up the 

creek. (RAC funds?) Contains steelhead but project plans haven’t been developed yet. Snedaker 

suggested submitting a grant request to OWEB as a test case.  OWEB’s reply would tell us what they 

think of the overall strategy of putting large wood in Rickreall Creek. Other funding possibilities: 

Hancock EEF or RAC grant. NMFS salmon recovery funds are no longer being used in Polk and 

Yamhill Counties. It might be ready to go by the end of summer 2016 with help from the Hancock 

funds. 
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Other Projects: 

Laurel Creek funds are already allocated.   

Total fish pillow funds have not been identified yet.   

One-Mile Creek cable placement is another possible project. Low cost, 4-5 structures. Depends on 

Hancock operations timing. Funds from Hancock or grant. 

 

NEXT COUNCIL MEETING:  Thursday, 17 December 2015, 1:00 – 3:00 pm, Delbert Hunter 

Arboretum, Dallas. (Moved up one week due to Christmas.) 

 

ADJOURNED: 3:52 pm. 

 

 

ATTACHMENT A – Email regarding Foundation Merger 

Nov 12 at 1:24 PM 

To:  JBakke@hnrg.com; Dale Derouin; Nancy Heuler; Rich Wolcott 

Hi all, 

  

I met with Luke Westphal with the Greater Yamhill WC on Tuesday.  Our plan for meeting had been to 

get Quickbooks set up and running.  As we prepared to start, we realized that there were some other 

questions that needed answering first. 

  

Big thing that we seem to have overlooked with the RWC as a business entity is taxes.  As a 

corporation, I believe we will have to pay standard business taxes on our income.  As opposed to 501c3 

organizations such as the Mid-Willamette Watershed Alliance, or Rickreall Watershed Foundation.  

Based on my estimates – just for the capacity grant dollars, it appears we would have around $18k in 

taxes.  I may be incorrect, but have not enlisted the advice/services of a tax accountant yet. 

  

Back to the drawing board, and the following options are the result.  As you consider the options, one 

thing to look at is we have 2 weeks left to make this happen and get payments out before the SWCD 

drops us or leaves the contract based on the Councils’ defaulting.  Not sure what extent Karin would 

take this to, but we have zero wiggle room.  Prioritizing this over any project work should have been 

done for the last month or so, I take some responsibility there.  Things got pretty busy finishing off 

projects in October. 

  

1.       Merger/dissolution/purchase – basically the RWF and RWC become one entity under RWF 

a.       Both RWC and RWF boards need to agree on the process and the end result! 
b.      Likely 2 phases 

                                                               i.      Initial joining by name so we can get funds from 

OWEB and pay people 
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1.       RWF would need to (order is amorphous, and duties would fall on 

me, not Dale): 

a.       Approve relationship 

b.      Possibly amend articles of incorporation/bylaws 

c.       Elect new/additional board of directors and officers 

d.      Purchase insurance (billable to capacity grant) current est. is 

2200 per year, likely less; at min need D&O 

e.      Update MOA with GGWC 

f.        Update contract with SWCD 

g.       Add account at bank? 

2.       RWC would need to: 

a.       Approve relationship 

b.      Update OWEB on changes 

                                                             ii.      Follow up restructuring of organization to incorporate 

RWC existing bylaws and procedures in to RWF official paperwork 

1.       RWF would need to (order is amorphous, and duties would fall on 

me, not Dale): 

a.       Update articles of incorporation/bylaws 

2.       RWC would need to: 

a.       Dissolution/cancellation/other of State and Federal entity 

b.      Transfer discretionary funds from MWWA to RWF 

2.       RWF as temporary fiscal sponsor for RWC and GGWC 

a.       RWF would likely require insurance of some form for OWEB to release funds 

b.      Would need MOU/contract between RWC/GGWC and RWF outlining fiscal sponsor 

relationship 

c.       May need contract between RWF and SWCD for SWCD to provide hours for fiscal 

management, because I would not ask Dale to take this on himself. 

3.       Option 2 followed by option 1 

4.       Ask MWWA to be our fiscal sponsor for limited time until we figure out restructuring 

5.       Sign up (both Councils) with CPRCD to buy us time to figure out restructuring 

6.       Contract with RWF to pay off SWCD using Foundation funds (replaceable with capacity grant 

funds) while we figure out option 1 

  

As of Nov 30th, we will owe the SWCD approximately $13,822 (see attached tracking sheet), I 

apologize for not keeping the invoices coming so the Council members could better track the status.  

Granted, not all of those months had full hours worked, so this may be a time to discuss whether rate 

should be billed hourly (or save that conversation for after we pay SWCD, or during contract transfer to 

new RWF).  Additionally, we have to pay our Skid Creek contractor $2078, billable to small grant, as 

soon as possible. 

  

I would like this to be an open dialogue.  My hope is to receive direction ASAP so I can get on horn 

with current RWF members if need be. If I can pull everything together so we can get approval for 

needed changes next Thursday at our meeting that would be ideal. 

  

Best, 

  






