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Rickreall Watershed Council 
580 Main Street, Suite A 

Dallas, OR 97338 
503-623-9680 ext. 104 

rickreallwc@hotmail.com 

Rickreall Watershed Council (RWC) 
Meeting Minutes – February 25, 2016 

 

This Rickreall Watershed Council meeting was held February 25, 2016 at 1:00 pm in the Delbert 

Hunter Arboretum House, Dallas City Park, Dallas, OR. 

 

PRESENT: Lucas Hunt (Coordinator); Jenniffer Bakke (Hancock); Dale Derouin (resident); Tom 

Gilson (City), Douglass Fitting (BLM Mary’s Peak & local landowner). 

 

CALL TO ORDER: 1:03 pm 

 

INTRODUCTIONS: Round table introductions 

 

ANNOUNCEMENTS:  

 

APPROVAL OF MINUTES:  

 January minutes approved and signed.   

 

FINANCIALS:  5 attachments in PDF packet 

 Refer to Cascade Pacific RC&D Income Statement end date 04/15/2016, Cascade Pacific RC&D 

Income Statement end date 07/31/2017, RWC-GGWC Income Statement, and RWC-GGWC 

Dec. 2015 Detail Report, RWC-GG Financial Summaries by Grant. 

 Hunt has not switched to separate RWC-GG hourly fees yet. We need to work with the SWCD if 

we wish to amend the contract. 

 The Cascade Pacific invoice comes out of the OWEB contracted services part of the capacity 

grant (operating expenses plus contracted services). Their invoice should come next month. 

 Hunt said he would make a financial summary next time. 

 

REPORTS: 

 

 BLM- Snedaker: Absent 

 

 Hancock- Bakke: Nothing to report. 

 

 Sportsmen’s Club - Dunkin: Absent. 

 

 City of Dallas – Gilson: He started working on the fish pillow drawings but they haven’t been 

top priority due to other work demands (8 subdivisions). It sounds like, once the in-kind match 

design work and services are done by Gilson at the City, ODFW would fund most or all of the 

construction. Once we get a cost estimate, we could apply for a small grant for it. Originally 

estimated at about $50K (ODFW about $30K).  Possible work times are when there is no 
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overflow (end of May to end of Sept. or Oct.). ODFW needs the drawings by March/April in 

order to get it into their summer schedule. RWC needs to decide if we will need outside funds for 

it (grant applications). 

 

PROJECT UPDATES / PLANNING:  

 

Skid Creek Fish Passage:  Hunt almost finished the Project Completion Report.  

 

 

South Fork Aerial LWD:  Hunt:  We should hear back this month about the $50K Drinking Water 

Providers Partnership grant for the helicopter project. We should hear back on the RAC $50K grant next 

month and the CTGR grant at the end of May. If we have to add more to the helicopter grant, we could 

apply for a small grant in the next cycle.  Funds now from District, BLM, RWC Foundation, and 

Hancock leave $7K left to fly the helicopter on the South Fork (original project scope). But we would 

like to expand the project to fly more wood.  Hunt hasn’t gotten the bids yet; he will send out the RFPs 

the first week of March to Erickson Air Crane, Columbia and a Corvallis company. These are the only 

helicopter companies that could lift 10-15,000 lbs. The sooner we get a contract with Columbia, the less 

likely it will be that we run into fire season conflicts. He hopes to have a pre-bid meeting the third week 

of March and have them submit bids the last week of March.  The contract will be awarded at the April 

13 SWCD meeting.  The in-water work period starts July 1 and ends Oct. 15. Target dates for the work 

would be mid-June (with an early in-water extension) to mid-July.  Alternatively, we may be able to 

schedule it in the fall. The RFPs are on District time. The May cycle small grant needs to be finished in 

March. The MOA needs some alterations. And Hunt will be looking at the permits needed for South 

Fork and Laurel Creek shovel work. 

 

Laurel Creek Shovel LWD: RFPs need to go out to Justin Stokes and/or Bob Bateman to bid on.  

Hancock 2016 Environmental Enhancement funds are still available.  Hunt and Dunkin looked at the 

neighbor’s Christmas tree sizes for plugging LWD South Fork holes.  For Laurel Creek, Hunt added 10 

hours/$1,000 to secure similar small materials (still waiting to hear back on the grant agreement). It 

looks like about 7-10 loads (~10’x20’x8’ dump truck shape) of trees and stumps. 5-6 loads to Laurel 

Creek. The landowner would haul them to the watershed for $75/load. 5-6 loads would be on Laurel 

Creek on BLM land. The rest would be at Deck 5 if there is access and off the BLM road at the turn-

around. Hunt would need to meet with Peter (Hancock forester) to see where to place them.  This a 

lower priority than RFPs and the Project Completion Report. We need to find out how long the 

landowner is willing to hang onto the trees. Discussion ensued about various methods of placement 

(excavator, cargo net, thrown off bridge, bunched with choker, etc.). 

 

Mercer Dam Plunge Pool: Hunt can do a budget estimate before the design is ready so he can write a 

small grant for the May cycle to get the ball rolling. He can do adjustments once the design is done. 

 

Smithfield Logs:  Landowner wants us to move the Smithfield logs by the Slough this summer. 

Estimated cost: about $5K. 

 

Rockhouse Shovel LWD:  If we get outside money for the helicopter project, it will allow us to use 

Foundation or Hancock funds for it. A Rockhouse small grant could be an option.  
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Temperature Monitoring, MOU:  Need to write an MOU by mid-April. 

 

Steelhead:  Reschedule a meeting with same players we met with in late January, plus the City and 

Hancock. Fill out a permit for NOAA & NMFS for this funding cycle. 

 

One Mile Creek Cable Directional Felling:  (Jan. 19 email) Bakke and Hunt have discussed with Peter.  

It will be least expensive to do directional felling (outside of harvest season) as opposed to originally 

proposed cable work. It will result in better placement due to steepness. Put off until next year with 

Hancock Environmental Enhancement Funds. 

 

Fish Trap Gate, HFM 2016 November Access: On hold. If Hancock decides to close the gate in 

November, we might not need to invest in a fish trap farm gate.  

 

Screw trap repairs: On hold.  

 

 

BUSINESS: 

Insurance:  Wall Insurance quote = $1,000/year premium (~$80/Month). WSC Insurance (Lynn) is 

waiting to hear if GG and RWC are going in together on it. We will probably need separate insurance 

coverage which doubles our cost. Both brokers are using quotes from Great American. Hunt hasn’t 

plugged the monthly premium into our financial projections yet. Bakke said she knows of another 

company who might be cheaper. There may also be a group discount if we join the Watershed Council 

Network. Hunt will contact them – he hasn’t paid the $200 membership fee yet. He wants to know if 

RWC and GG can join together as one group.  

Officer Elections:  Same officers as 2015.  Bakke: Chair.  Derouin: Vice-chair.  Heuler: Secretary. 

Entity status and direction – GGWC, RWC, RWF:  A better description of these relationships will have 

to be part of our 2017 biennium OWEB application next fall – specifically, clarification of the RWC- 

GGWC relationship and what to do about the Foundation / non-profit status.  There is a mid-season 

report due this summer. Next spring will be the merit reviews.  If we don’t show progress on combining 

with GG, we likely will not get approved. Heuler suggested that we meet all together.  Do we need to 

get a facilitator/mediator?  Continue as a non-profit?  What to do about the Foundation – will they have 

used up all their funds?  Both councils are “on-the-ground-project-driven” rather than administratively 

motivated. Suggested that the Chairs meet first and bring the ideas back to each council. Should we 

become all one council with one meeting/month? Bakke would be available to meet with Hunt and Ken 

Bierly in week two of March.  They will bring back the options to each council.  Should it be one 

executive board with separate project committees?  Having a single meeting would help build 

relationships and cut down on misunderstandings or feelings of competition. Luckiamute (Kristin) has a 

project review committee for going through a prioritization process. We will need to push off insurance 

until we decide how to structure it.  It may depend on how many officers we have.  We may not need a 

new charter and bylaws. GG has their own money from Salem Electric each year that could be 

earmarked for their projects. RWC Foundation funds: Derouin suggested looking at putting the funds 




