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Rickreall Watershed Council (RWC) 
Meeting Minutes – August 18, 2016 

 

This Rickreall Watershed Council meeting was held August 18, 2016 at 2:00 pm in the Delbert Hunter 

Arboretum House, Dallas City Park, Dallas, OR. 

 
PRESENT: Lucas Hunt (Coordinator), Jenniffer Bakke (Hancock), Richard Wolcott (resident), Dale 

Derouin (resident), Jason Dunkin (Sportsmen’s Club), Tom Gilson (City of Dallas), Scott Snedaker 

(BLM). 

 
CALL TO ORDER: 2:10 p.m. 

 
ANNOUNCEMENTS:  None 

 
APPROVAL OF MINUTES: 

 Minutes were approved with corrections. 

 
FINANCIALS: 

 Financial Report: Lucas Hunt: Refer to attached 18 August financial ‘Council Capacity 

Expenditures,’ Reported the report is the same as July statement and no expenditures noted in July. 

Lucas noted that Cascade Pacific does not bill separately fiscal sponsor money month’s charges. 

 
REPORTS: 

 City of Dallas: Gilson. Gilson is still swamped with subdivision work and the creek trail. 

Also reporting that the Rickreall creek bridge commencing at the Dog Park side, the 

contractor bids underway today. Upon selection of the winning bid, the project will start in 

30 days. Tom continues to be busy with several sub-division projects. Wolcott commented on 

the current ground work at the Barberry entrance to the ‘Adopt the Park’ trail. He reports that 

the area is being prepared for the ‘Pickle Ball’ court. 

 
 Hancock: Bakke:  No Report, but will further comment on the ‘Temperature Monitoring’ 

discussing project updates. 
 

 BLM- Snedaker. Provided the overall detailed scope and related logistics ‘Wood Structure 

Placement’ project. Met with Columbia helicopter people Wednesday and all is ready for the 

start date 25 August and completion 27 August early morning barring no unforeseen issues 

The project summary planned time table - 2 ½ work day, 2 sites with 2 people groups day 1 

Day 1 group 1 working BLM source area upstream and group 2 working top/ down, estimating 

11 hours but most likely 14 hours. Day 2 will be similar to day 1’s plan, fishing both upper 

and the Lower reaches the second day. For tree pickup, placement and controlling size 

coordination, there will be two Columbia people in the creek. Douglass Fitting (BLM) will 

decide trees to buck. Steve Wegner will be Fitting’s backup. Andy Fraser (BLM) will select 

the marked wildlife trees and red stream trees. Working both the upper and lower and when 

finished the site coordinators will close the gap. Also reported, the entire forest log site GPS 
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MAPS including drawings for the lower sites. The sites 39 through 44 have 120 logs including 

a good plan to rack all the pieces. There is estimated to be some log pieces comprised of ‘top 

tips’ in the reservoir Hunt confirms that all Columbia insurance coverage complete for the 

project. Also confirmed is all the notifications and permits are now in place. 

  

 Sherri reports that Drinking Water Protection Plan (DWPP) $42K funds are available to use 

for the project. Snedaker commented that kudos are in order for Hunt pulling out $82K 

between the Spirit Mountain/BLM funds. The additional funds are being applied for the 

project. 

 

 The board members thanked Snedaker for his work and the many hours put forth in 

coordinating the project, one of the largest ‘wood placement’ related Oregon watershed 

projects.  The helicopter project log pickup is a minimum of 750 plus 55 ground base trees. 

Hunt commented that tours are being planned with Thursday being the best day He will 

confirm final days and times in a few days for interested people RSVP. Further commenting 

on site tours, Weyerhaeuser Knob would be a good place for viewing. Safety first, safety 

glasses, hard hat and vest will be provided for the tour participants. Additional comments were 

made about the size of the project compared to previous ‘wood structure’ placement projects. 

It was determined the current project will be one of the largest in the last 10 years or so. 

 

 Snedaker commented on BLM’s corporate updated 1995 plan. The plan is now going forward 

in will focus on more regional harvesting and clear cutting. The plan will result in some direct 

changes in Rickreall Creek, principally guidelines in falling requirements and thinning out of 

trees over a 5 year period. Two law suits prompted the new plan update. 

 

 As follow up to Snedaker’s project logistic summary, Hunt further reported the best viewing 

will be Weyerhaeuser Knob, and hard hats, vests safety glasses will available for all the 

viewing personnel. There is no need for traffic control since we’re on the Black Rock 

mainline. 

 

 City of Dallas: Gilson. Gilson is still swamped with sub-division work and the creek trail. 

Although a lower priority, he will continue to finalize the fish pillow design. The contractor bid 

opening is today for the creek pedestrian bridge on the Dog Creek side. When the successful is 

selected the work will begin. Wolcott inquired about the ground project adjacent to the 

LaCreole Barberry trail entry. Gilson commented the work has started for the Pickle Ball court. 

 

 Sportsman’s Club: Dunkin.  Dunkin reported that there are 40ft plus logs at the refuge and 

Luckiamute WC has taken 5 of the logs. As of last week there is a balance of 80 logs and of 

those, 14 reserved for RWC.  Hunt commented on the subject of money left over from the work 

project, approximately $10 – 12K, we might go ahead with the ground based, lower creek 

project estimated at $26-27K and send some money back to BLM. All agreed to wait on the 

Laurel Creek project. The project’s completed date would be September 2017 to complete and 

could be covered by a small grant. 

 
Resident Member: Wolcott – Reported that the Helicopter/Log Placement would be timely 

for print media publicity and project Polk County I/O and Statesman Journal press release later 

article with on-site photos. Hunt responded that this has been discussed and will be 

accomplished when the project is completed. 
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BUSINESS: 

 Council merger: Hunt-:  Glenn-Gibson Hunt attending their meeting reports that no more 

consolidation work has been accomplished on their merger. The consolidation subject has been 

tabled for now. The option still remains that each council will remain separately as an organization 

with each board officers. Discussion continued in relation to the advantages of the merger with 

respect to the overall council operation and working with OWEB. Wolcott commented the longer 

the delay; it makes it more difficult to finalize our yearly plans. Bakke commented that are now less 

one year away from formalizing our plan. She recommended that we have a backup plan to present 

to OWEB with the option plan to go it alone. The members also discussed how we could better 

function operational based on the two organization options: council merger, or the two councils 

remaining separate. Also discussed was how OWEB would view us as we stayed the same. It was 

noted that Ash Creek is close to Dallas, the two watershed areas in close proximity making the 

consolidation (merger) the appropriate option. Currently the OWEB Capacity Grant is a 50/50 spilt. 

Hunt noted he will meet with Courtney (OWEB) and with Kristen on a RWC-LWC merger should 

GGWC not agree to the consolidation. 

 

PROJECT UPDATES / PLANNING: 
Coordinator Report:  Hunt: 

 
1.   Helicopter Project: Commented that Snedaker had previously provided the project report. 

Additional items noted confirmed that the flaggers were all lined up and will be finalizing the tour 

group and ensuring that everyone has been provided safety glasses, vests and hard hats 

 

2.   Annual Report to Commissioners: Nothing to Report. 

 

3.   Coordinator Report: The subject of the 14 available refuge logs was discussed. Contact follow 

up with low bidder contractor to haul the logs; however, it was learned that they did not the 

insurance that Hancock requires. Also noted, the final permits will be submitted today. Following 

up on the 14 log haul out and if a priority, Dusty would be contacted to see if is available. The 

comments was made the related to 14 log haul and placement vs. concentrating on the 750 log 

helicopter project. The subject of the coordinator’s time was noted and his working Saturday time 

at the Polk County Fair and completed a District grant for a West Salem landowner. Dunkin 

raised the question of the possibility of using helicopter leftover funds for the Ground Base 

project. Further member discussion involved using the funds and options to for the helicopter. Of 

the $20K funds left over, $10K could be sent to OWEB for other statewide watershed projects, or 

$10K returned to Hancock for other projects. Also discussed was the use of additional available 

funds: Hancock 30 labor hours, (dollars not figured) but estimated at $10K plus $20K - $30K 

project funds. The $10K would still have to be sent back to OWEB, Lastly it was noted that any 

funds left over could be used for the Rockhouse project. In review of the options, it was 

determined just continue with the funds as designated and table the noted options. We have until 

September 2017 for the ground-based project. Stokes will be contacted in July and the project 

completed the last week in September. The South Fork project was previously covered and no 

further discussion. 

 
Temperature Monitoring: Hunt noted that Bakke previously noted we will wait until fiscal 2017. 

At that time, the monitors will be calibrated and placement will have been identified. 
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Mercer Dam Plunge Pool: Earlier reported: worked with City to look whether the budget can be 

reduced by using a local contractor or using City labor or match instead of ODFW people. No 

Further Discussion, pending City involvement. 

 

Sent a map to Hampton for decking permission for the Wainwright logs.  Got Hampton signed 

onto the existing MOU with BLM, City, District, FWS, Hancock, Council that 

 
Hunt is working with Sam on getting a video made of the work for community 

presentations, webpage, Facebook, etc. Could we use $500 of Foundation funds as a 

stipend for the videographers? Needs Council Support 

 

Steelhead Reintroduction Plan: 
A follow up discussion from RWC members: Snedaker, Bakke, Dunkin, and Hunt who attended a 

meeting with City representatives – Fred Braun, Ron Foggin, and Tom Gilson, A summary of the 

meeting discussion and comments follow: 

Snedaker commented that the City has lots of concerns the project. They would want insurances 

that would not challenges involves whose water rights, availability of water, use of the water, and 

water storage availability. Previously, the engineering firm of C2MHill had undertaken research 

studies resulting in options to the latter noted concerns. Continued member discussion on the 

subjects included the following comments. To get the City and other partners interests up, we must 

what the SRP will give you. Timing is important now to get the interest of state legislators. City 

issues such land acquisition and equipment procurement need o accomplished. Hunt questioned 

what party would be the key contact. Would Ron Foggin be this contact or should we approach the 

City council? We take the STP to the highest level, perhaps approaching 2 to 3 key council 

members. Also noted was that ODFW has had previous conversations with the city on the 

steelhead subject. Additional comments focused developing a list of key initial subjects to present 

to the City Wolcott asked the question on what are the key benefits to the City, partners and 

stakeholders on implementing the SRP. Bakke then commented that we must come up with a 

‘Strategic Plan’ to win City and public support. This plan would demonstrate the proactive stand 

that we’ve taken. As an initial step, the members concluded that a strategic plan must be put in 

place. 

 

WORK PLAN PRIORITIES: 

The following are work priorities listed in the 20 July minutes. I list for member review and updates for 

on-going plans for completion. 
 

1.   Contract for coarse wood hauling: Contracts quotes finalized and program status. 

2.   Contract for Laurel Creek Placement:  Program Status 

3.   Temperature Monitoring: As noted in the 18 August minutes: Put on hold until 2017 

4.   Others: 

 Canyon Creek and WeyCO South Fork 

 Screw Trap Repairs 

 Drinking Water Tour and Urban Water Efficiency Outreach – On Hold 
 
 
 
 

 




