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Rickreall Watershed Council 

580 Main Street, Suite A 

Dallas, OR 97338 

503-623-9680 ext. 104 

rickreallwc@hotmail.com 

Rickreall Watershed Council (RWC) 
Meeting Minutes – August 31, 2017 

 
This Rickreall Watershed Council meeting was held August 31, 2017 at 2:00 pm at Chatoe Rogue 
Hopyard, 3590 Wigrich Rd., Independence, OR 97351 
 

PRESENT: Lucas Hunt (Coordinator); Nancy Heuler (resident); Jason Dunkin; Rich Wolcott 
(resident); Dale Derouin (resident), Scott Snedaker (BLM), Jenniffer Bakke (HFM), Kirk Schimeall 
(Cascade Pacific RC&D); Molly Davis (Cascade Pacific RC&D). 
 
CALL TO ORDER: 2:15 pm by Jenniffer Bakke, President. 
 
ANNOUNCEMENTS:  

 

Cascade Pacific RC&D presentation: 
 

847 NW Monroe, Corvallis, OR 97330   
541-248-3094 
kirk@cascadepacific.org 
 
Roundtable introductions for guests Schimeall and Davis, presenting information about Cascade Pacific 
Resource Conservation and Development (RC&D). Schimeall is the Executive Director and Davis 
handles the financial details. They also employ two part-timers. Cascade Pacific RC&D is a small 
nonprofit that just moved from Tangent to Corvallis. They are one of two remaining RC&Ds in Oregon, 
one east of the Cascades and one west of the Cascades. They have been working as fiscal agent for 
RWC and five other watershed councils. CP RCD also provides fiscal sponsorship and administration 
for forest stewardship groups (e.g. Hebo), invasive species networks, other miscellaneous conservation 
groups and occasionally, out-of-state groups. One project they are helping to develop for Springfield 
Metro Wastewater is a shade credits program for temperature TMDLs. They handed out a brochure and 
described what they do. 
 
Fiscal sponsorship allows a group to acquire grants. They take care of the accounting and the grant 
money is accessed through them, with the project legally under their name and liability. If a group is a 
501(c)(3), the services are similar but instead called fiscal administration (see brochure). The rate is the 
same each way. They can also provide “employer of record” services (e.g. payroll, filing 990’s, and 
benefits funded from council grants) for council coordinators of 32+ hours/week. They are involved in 
developing watershed conservation funds to buy land to set aside from development to protect the water 
supply. They have templates for writing contracts and grants at no additional charge. They pay invoices 
and provide a monthly report to the council and financial reports to the grantor. She can run reports for 
the whole council or for each grant individually. She waits for a request before sending a report or the 
Treasurer or Coordinator can check online reports.  
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Regarding RWC future options, we could incorporate as our own 501(c)(3) or roll into the RW 
Foundation’s existing nonprofit status or become part of the District. The RWC is the only member of 
the RW Foundation.  
 
APPROVAL OF MINUTES:  May, June and July minutes with previous edits were approved.  
 
FINANCIALS:   

• Financial Report: No Packet Attachment this time: Italic text = projected expenditures.  

• Council Capacity Grant, 2015-17 completion report: Molly submitted the final report to OWEB 
on August 24th. We spent all the funds. 

• The RWC Treasurer can also email the fiscal agent for monthly or project reports. The reports 
then have to be compared to the Coordinator’s expense tracking sheets. If the President pulls 
together the agenda, he/she would also have to work with the Coordinator to get the packet 
together.  The Council steers the ship and the Coordinator does the day-to-day activities. 

 
MEMBER REPORTS: 

 

BLM – Scott Snedaker:  On October 2nd Snedaker will be conducting a tour of the LWD projects with 
Jim Capurso (USFS Region 6 Fish Biologist) and Scott Lightcap (Western Native Trout Initiative) and 
possibly others. Capurso helped us with the DWPP grant (spent). Capurso and Lightcap could possibly 
help us with future grants if they are familiar with our watershed issues and successes. There are more 
opportunities in the upper watershed for LWD projects, felling and planting.  
 
Hancock Forest Management (HFM) – Bakke:   
Fire season is at Level 3 now and may go to Level 4 (no work in the woods - see IFPL: Industrial Fire 
Protection Levels).  If they go to Level 4, we may not be able to operate the Laurel Creek project.  
 
The eclipse brought fewer crowds to the Coast Range than expected. 
 
HFM is considering a felling project on Rittner Creek in the Luckiamute Watershed. Bakke will call 
Douglass Fitting at BLM for input.  
 
Temperature monitoring:  Hunt asked if HFM intern, Lindsay, is available to help with field checks 
around the end of September – Bakke will ask.   
 
Delbert Hunter Arboretum – Heuler: 
Heuler said she had talked to the District’s outgoing Ag Water Quality representative for Polk Co., Stacy 
Garrison. Heuler had expressed the Council’s interest in possibly interfacing with that issue within the 
Rickreall and Glenn-Gibson watersheds. The District has not hired her replacement yet. ODA does the 
Ag WQ enforcement via Senate Bill 1010 and the District works with farmers on a voluntary basis once 
a problem has been pointed out by the State. Ag WQ is also supported by a state grant (~$55K/year with 
additional monetary support to the watershed councils) on the same biennium schedule as the CCG. The 
Curry WC includes money from this grant in their work with farmers. Stacy has been good about 
keeping records of how things were done. 
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PROJECT UPDATES / PLANNING:  

Coordinator Report – Lucas Hunt:  
 
David Clauznitzer is resigning from the board. He prefers more field work. 
 
Hunt spent 19 hours working on unsuccessful recovery of the damaged buoy at the bottom of the 
reservoir plus project updates. CCG: 14 hours. Meeting setup: 5 hours. Laurel Creek contracting: 13 
hours. He still needs to put together a staff report for the District meeting on Wednesday, September 13. 
For the buoy recovery, he bought an underwater fish-finder camera that got stuck on a rope with a 
grappling hook. The buoy doesn’t appear to be stuck on the grate or blocking the intake – it may be 
floating a few feet off the bottom. Hunt hasn’t heard from the City about whether they have done 
anything else about it yet and the ball is in their court.  
 
Temperature monitoring:  The devices will be removed with the first rain. Intern Lindsay’s last day is 
Sept. 15.  
 
Laurel Creek: Permits and signatures are finished and the project is set to go. Hunt is waiting to hear 
from the contractor (Bob Bateman) who is currently working on a BLM job. He has provided copies of 
his insurance. We may be able to start the week of Sept. 11, assuming HFM isn’t at Level 4.  The work 
is supposed to be done by Sept. 29 and should take 4-5 days maximum. Snedaker is checking on the 
BLM timeline for the contractor. Snedaker recommended getting a waiver from Dave at ODF (via a 
request from HFM and BLM staff)  if we are still under Level 3 (IFPL) fire level at work-time, to allow 
for a longer window of time to work each day, reducing the fire watch close-down period to 1-2 hours. 
Landowners have to initiate the waiver process. 
 
Rockhouse (Upper and Lower):  Project for summer of 2018. Douglass Fitting said they could review 
the designs and sites with HFM by the end of September/ early October.  We have $10K in small grant 
funds for it.  We will still need to do the permitting, bids and contracting. 
 
1517 Council Capacity Grant finish up: Final report for last biennium was submitted on Sept. 17. 
 

BUSINESS: 

Insurance:  As soon as we get the new biennium CCG money, we need to pay the insurance premium. 
He will need an officer to sign the invoice ($962).  
 
17-19 biennium contract with SWCD:  The two councils are continuing with an interim (~6 month) 
contract with the District and Cascade Pacific until we and the District come to a final plan. 
 
Courtney Schaff at OWEB suggested we apply for a capacity building grant ($20-60K) to provide a 
facilitator for our discussions with the District, foundations, Cascade Pacific, other councils. It could 
also help pay for the coordinator time doing this. OWEB would like to see a clear document from us that 
outlines what we are and clear lines of authority.  
 
Curry WC recently went through a similar process that resulted in a partnership document that further 
clarifies the lines of authority in the previous MOUs. Their director shared these with Hunt and Bierly to 
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help with drafting our document.  (Packet: Glenn and Gibson Creeks Watershed Council and Rickreall 
Watershed Council Request for Services during 2017-2019 biennium, pages 1-24).  It still needs some 
updates from this year’s work plan.  Section 6 on page 3 describes possible options for the District to 
decide on. Hunt asked the board to review it and offer any suggestions ASAP to allow 1-2 weeks ahead 
of the presentation at the District meeting on Sept. 13. District commissioners should get a copy from 
Karin a week or two ahead of the meeting. Minor correction was made to delete Bakke as chair of both 
councils. Curry’s fiscal sponsorship uses a 14.9% federally calculated indirect cost rate (vs. an optional 
10% non-calculated “de minimus rate”) that covers all administrative support and infrastructure costs, 
which are clearly listed on official forms. CP is their fiscal sponsor and also their employer of record. 
Currently, we pay CP 10% plus about $350 to the District for infrastructure and administrative support. 
Discussions with the District will be partly dealing with how these costs are allocated and education as 
to what the fiscal sponsorship entails. Hunt will send out an electronic version of the document to the 
RWC Board.  
 
Organizational Collaboration Grant:  (Packet) First deadline for the grant is Sept. 29 with the second 
cycle due date being Dec. 1. Ken Bierly has offered to help pull it together. It will partly depend on 
whether the District wants to be involved in the conversations. While waiting for the District decision, 
Hunt can be reaching out to the other potential partners such as Luckiamute and Spring Valley WCs, 
Cascade Pacific and the various foundations. Bakke asked if the grant could fund a coordinator full time 
for a short time until a coordinator could pull in enough grants to pay his salary year to year.  Hunt 
didn’t think it would cover all the costs. If we combined with Luckiamute, the RWC coordinator would 
probably be working more as a project manager.  
 
Pavers Workshop, Sept. 23 10-12: Flyer in the packet to post around. Nobody has registered yet. We 
may be providing some money for refreshments as a co-sponsor. Western Interlock may be paying for 
that. 
 
CREP Support Letter to OWEB: (packet) The District is applying for a technical assistance grant 
together with Marion and Yamhill Counties to implement the NRCS CREP (Conservation and Reserve 
Enhancement Program). The letter offers 20 hours of in-kind support from both councils, including 
educational workshops and tours if asked. Marc runs the District’s CREP program.  
 
Building a Better Stream Talk – Sept. 7, Portland, Columbia Sportswear:  Lecture on LWD by OWF.  
Hunt contacted ODF about our projects and they invited him to attend and engage them.  The Board 
agreed that he should attend and discuss our projects with them.  
 
Future watershed issues to address –  
As we merge with the GGWC, we will be re-evaluating our mission/vision plus more needs and 
opportunities, including agricultural lands. 
 

• Bakke suggested moving, over time in chunks, HFM mainline roads inland further away from 
the creek, as they erode into the creek. Jerry at HFM has mapped how much sediment comes off 
a forest road. First we would have to hire an expert to do an evaluation of the mainline road and 
arterials.  HFM would probably fund only part of it, as they are not the only landowner there.   
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• Sample the reservoir sediment and present the results to the City as a prelude to possible 
dredging by the City to increase City and ag water supply.  It requires City cooperation and 
permission. If we remove it from the reservoir, HFM might be able to re-use it on roads.  

   

• Canyon Creek LWD project, which could be partially funded from a small grant and/or DWPP 
funds. We don’t have wood for it yet.  

 

• Lower Rickreall landowner - technical assistance grant for re-shaping the bank. 
 

• Zena Forest (Mud-slough drainage landowner near Eola) Obtaining a grant to rehabilitate parts 
of the creek by planting ash, willow, oak and spraying blackberry. The owner would do the work 
with our grant funds.  

 

• Free irrigation conservation assessments and education for home and business owners, courtesy 
of RWC and Polk SWCD. Hunt has experience with this, though it could take up much of his 
time, depending on the amount and extent of services he provided. Energy Trust provides some 
reimbursement for water-saving devices. 

 

• Darryl’s Nursery creek bank work.  
 
REQUESTS FOR SEPTEMBER AGENDA:  
 
NEXT COUNCIL MEETING:  Thursday, September 21, 3-5 pm, location TBA. 
 
 
ADJOURNED: 4:20 pm 
 
Respectfully submitted by Nancy Heuler (Secretary) on September 20, 2017.  

Reviewed December 2, 2017 by Lucas Hunt. 

 
 
_____________________________________  ________________________  
Officer Signature       Date Approved 
 
 
_____________________________________  _______________________ 
Officer Name                  Officer Title 


